
Community Leadership Strategic Plan           2009-2013 
 

Outline of Goals, Objectives and Tasks 
                      Page 

Goal 1 Community Building:  Create a sense of community where people feel welcome, connected, safe         13 

    and proud to live. 
 

Objective A:  Foster communication, understanding, cooperation to create positive relationships between neighbors and the many cultures in          13 
          our neighborhood. 

 
Task 1:  Assist in CANDO’s communications, producing media in multiple languages. 
Task 2:  Provide small grants to block clubs, others for community building/beautification. 
Task 3:  Co-sponsor annual Clean Sweep event, incl. graffiti removal, litter pick-up, etc. 
Task 4:  Partner in planning the annual Southside Festival for community engagement. 
Task 5:  Sponsor an annual awards ceremony for outstanding youth, neighbors, block clubs 

 
Objective B:  Support ways for youth and families to experience arts & culture through self-expression to build community.        16 

 
Task 1:  Commission an art project by youth & one by adults to engage community, showcase local talent, promote peace. 

 
Objective C:  Improve relationships between residents and institutions/agencies by cultivating mutual respect.          16 

 
Task 1:  Maintain the working partnerships with agencies, organizations & individuals through membership on the CLC. 
Task 2:  Support tax assistance programs for low-income individuals through awareness efforts. 
Task 3:  Secure additional funding, beyond NRP dollars, for long-term CLC operations, staffing, etc 

 

Goal 1 Youth & Family: Provide children & adults with opportunities to prepare for school, work and parenting via        17 

    educational, employment-related and life-skill tools. 
 

Objective A:  Increase collaboration between agencies, using the Youth CANDO Council.            17 
 

Task 1:  Maintain partnerships with agencies, etc. via the CLC, with collaboration and new relationships. 
Task 2:  Create a youth-run café to teach skills through experience to youth & families. 
Task 3:  Organize six youth-operated corner carnivals to promote peace. 
Task 4:  Organize six educational forums on topics determined by youth and others. 
Task 5:  Participate in youth and/or adult job fairs. 
Task 6:  Secure additional funding beyond NRP funds for long-term operations of all activities under Youth & Families goal. 
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Goal 1  Public Safety & Health:  Engage residents, business owners and partners in stabilizing efforts, persuading       19 

individuals to be invested and unified in reducing/preventing crime. 
 

Objective A:    Provide new and support existing youth-focused crime prevention projects           19 
 

Task 1:  Sponsor the Weekend Fall In Project, a collaborative gang intervention among partners at Central Park & Gym for young men  
  trying to leave the gang life. 

Task 2:  Support Bobby Brown Beyond the Court (gun violence prevention) basketball clinic at Green Central Park & Gym. 
 

Goal 2:  Increase arrests and sentencing via technology, communication among enforcement collaborations, prosecution      20  

          and community. 
 

Objective A:  Improve the safety & stability of Central via inclusion of all stakeholders in public-safety strategies.        20 
 

Task 1:  Maintain the relationships built in the CLC, seek new ones, and nurture all. 
Task 2:  Co-host four events/activities where police and community can interact. 
Task 3:  Support, communicate with and participate in the Re-entry Panel project. 
Task 4:  Support the Restorative Justice Program, using the Youth CANDO Council. 
Task 5:  Strengthen partnerships with county and city to improve removal rates and timeliness; utilize graffiti-removal resources, esp. at annual  

  Clean Sweep event. 
Task 6:  Have staff participate in the Central Properties Rescue team to assure holistic solutions at problem properties. 
Task 7:  Build relationships with the City prosecutor and the Minneapolis Police to develop a geographic restriction project in Central. 
Task 8:  Increase bike, mounted or squad patrols by bringing in additional resources. 
Task 9:  Secure funding, beyond NRP dollars, for all tasks in this plan for long-term capacity building, staffing, general operations, etc. 
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